
REGION V SERVICES Advisory Committee Meeting              B 
November 3, 2020 Minutes 

 
Committee Members Attending:  

Sue Boring, Terry Dittmer, Willow Gottfried, Matt Kasik, Beth Sposato 
 
We did not have a quorum for this meeting. All motions are considered recommendations only.  
 

General Updates:  
• Matt reported that from this meeting forward, Advisory Committee meetings will have the option 

to be attended either in person or via zoom.    
• The Governor has just extended the more relaxed Open Meetings requirement for the Governing 

Board until December 31st. Governing Board has not met in person since June. 
• We have had 21 individuals supported and 14 employees contracted COVID-19, three 

hospitalizations, and one death. 
• Our Human Resources Director has been working on looking at our policies. Any policy changes 

that need to be changed will be implemented and then ratified by both Advisory Committee and 
Governing Board. 

 
1. Minutes:   

 Minutes were approved by attending members.  Governing Board minutes were provided for 
your information but require no action from the Committee. 

 
2. Audit: FY 19/20 

 Matt reported that our audit was good. 
 We’ve used the same auditors for years and been very pleased with their work. 
 There were no major changes made to our financials through the audit. 
 Their main questions for us this year were regarding our salary scale and the Appendix K rate 

increases. 
 We had one audit adjustment that was immaterial. 
 He went over the audit briefly with the Committee. 
 The audit was approved by attending members. 

 
3. Financial Report  

 Matt went over the August and September financial report numbers with the Committee. 
 At the end of September, we were a little over $1 million to the good, compared to around 

$900,000 to the good in August. 
 We had been operating under the Appendix K increased rates. 
 As of November first, the rate increase has dropped from 10% to 5% for services. At the end of 

the year Appendix K ends and our rates return to normal.  
 If COVID-19 is still rampant by the end of the year and Appendix K is not extended, we will 

begin to see financial strain. 
 The State is looking at combining three vocational rates and averaging the rate into one. The 

services affected by these rates are Community Inclusion, Day Habilitation and Day Services. 
We have concerns that this will result in a push back toward the congregate settings model.  

 If the State determines itself to be in a significant financial deficit by July, they’re also 
considering a 4% rate decrease, which would amount to a loss of about $2 million for us. 

 The financial report was approved by attending members. 
 

 



 
4. Quarterly Incident Report   

 The Quarterly Incident Report is submitted by Todd Scholz, Quality Assurance Director, to the 
State of Nebraska. This report was presented and reviewed by the committee.  

 The GER Guidelines were changed recently and that change has affected how our reporting is 
done to the State. 

 One of the changes to reporting guidelines requires us to report any injury to individuals we 
support as a result of a fall, even something as minor as a scratch, as a high GER. We had 58 of 
those with 46 resulting in no further attention required. This change in reporting has also resulted 
in RVS providing more training to management and reporting staff. 

 Covid has been added to the incident reporting system. 
 
5. RVS Strategic Plan  

 Matt reported that our management teams recently met to develop a strategic plan for their 
individual agencies and Region V overall. 

 The planning process included conversations regarding what we do well, what we can improve 
and how we will work to improve those areas of weakness. 

 The strategic plan will be used as our guide for the next 3 years. 
 Each agency has created their own tasks that fit into meeting the strategic planning needs. 
 There are three pillars that all RVS work falls under: Reputation, Vitality and Stewardship. 
 Matt briefly went over the strategic plan with the Committee. 
 Our biggest weakness is marketing, so this will be a major focus for us. RVS has a strong 

reputation, but we need to get the word out there more and follow more consistency across the 
region. This includes even small things like a consistent font used for the RVS logo in each area 
program. 

 Matt reported that we had been looking at switching over to electronic timekeeping with MITC 
for roughly a year. However, MITC has been more problematic than anticipated so we scrapped 
that process and are now looking at Paylocity. This will be utilizing a single software system and 
much better for us in the long run. It will still require us to go separate to comply with EVV but 
it does have GPS software. 

 
6. Director’s Report 

 Items for the Director’s Report were covered throughout the meeting. 
 Matt noted that we are looking for new members to add to the Advisory Committee. We would 

like roughly a dozen overall members. 
 

7. Upcoming Meetings: 
  February 2, 2021 
  March 2, 2021 

April 6, 2021 
May 4, 2021 
June 8, 2021 

 
 
 
Minutes taken by Willow Gottfried 
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