
3600 Union Drive 
Lincoln NE 68516 

(402) 471-6400 
regionvservices.com 

Page | 1 

Auburn, Beatrice, Bellevue, Columbus, Crete, David City, Fairbury, Gretna, Hebron, Lincoln, Nebraska City, Seward, Wahoo, York 
 

 

 

To: Governing Board, Advisory Committee, and all Stakeholders  
From: Matt Kasik, Chief Executive Officer 
Date: June 6, 2022 
Subject: Director’s Report – June 2022 
 
Staff Pay 
In May, we announced an all-staff wage increase of 5%.  This means that most all employees received a 5% 
increase to their hourly rate, effective for pay checks received June 30. 
 
These increases are the result of increased funding appropriated by legislature during the most recent 
legislative session.  The increase amount was determined based on our ability to achieve our financial goals 
through the end of our fiscal year.  When funding actually increases (July 2022), we will continue to evaluate 
staff pay, as that is our top priority for the coming fiscal year.   
 
Financials 
Through March 2022, 9 of 12 months of our fiscal year complete: 

 
 
Three fourths of the way through our fiscal year and we are operating at a 7.65% loss.   

• $408K in COVID-19 related expenses in the current fiscal year that tie to relief payments that were 
realized in the previous fiscal year.   

• Reduced billable units combined with increased staffing related expenses.  This combination equates to 
roughly a $1.6 million impact on our operating income.  

 
Fortunately, we will soon be receiving relief payments.  These relief payments are an extension of Appendix K, 
which was approved and put into effect as a response to the COVID-19 pandemic.  The Department of 
Developmental Disabilities has announced that they will make two relief payments to providers in May and in 
July.   
 
I was hopeful we could finish our fiscal year with a positive operating margin, however, our year end projections 
took a step back over the past month.  Through the process of migrating from Sage 50 to Netsuite, we 
discovered that certain expenses were not booked and coded correctly.  Unfortunately, they were sizable 
expenses, which equates to a detrimental change of roughly $800,000 to our income projections.   At this time, I 
anticipate we will finish our fiscal year with a loss of $600,000.    
 
After we finish the fiscal year, we will rebuild our reserves and recuperate this loss in next year’s plan.  I am 
hopeful that we will not need to make up these losses by implementing expense cuts in the coming fiscal year; 
however, the volatile nature of our service costs may lead to just that.  Additionally, the new rates passed through 
the legislative session have yet to be confirmed by the Department of Developmental Disabilities.  New rates are 
to take effect on July 1, 2022.   Both rates and the guidance around ARPA funding has yet to be shared with 
providers.   
 
 
Region V Events 

Actual Prior Year
FY2122 FY2021 Amount Percent Amount Percent

TOTAL REVENUE: 34,297,731 36,278,661 38,323,070 (1,980,930) -5.46% (4,025,339) -10.50%
TOTAL EXPENSES: 36,920,087 35,874,043 35,774,932 1,046,044 2.83% 1,145,155 3.20%

PROFIT/LOSS: (2,622,356) 404,618 2,548,138 (3,026,974) (5,170,494)
Operating Margin -7.65% 1.12% 6.65%

Budget Variance to Budget Variance to Prior Year
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On May 12, Region V Services held its first picnic in over 2 years.   Roughly 700 attendees came to Mahoney 
state park for lunch and exploration through the park.  Special thanks to the PEI committee for all the work in 
planning this successful event.  For photos, click here. 
 
 
 
 
Empowering Possible Grant 
The Region V Foundation is excited to announce the Empowering Possible Grant. 
 
The purpose of this grant is to provide a level of support for an individual where there has been no support 
previously. This grant will provide funding for experiences or adaptive equipment needs that are not covered by 
other funding sources.  
Acceptable uses of grant funding would be once in a lifetime trip, local experiences, accessibility modifications 
to homes and adaptive vans or equipment. 
 
The Empowering Possible Grant is open to any individual supported by Region V Services, or any individual 
living in Nebraska who has an intellectual or developmental disability.  For more information, please visit 
Region V Foundation’s website or contact us by clicking here: foundation.  
 
Please submit the grant application no later than June 15, all grants will be presented by July 1.  
 
The Region V Foundation recognizes that emergencies happen at any time and will have emergency funding 
available throughout the year. If you experience such an event and are in need, please reach out to the Region 
V Foundation at any time even if the submission period has closed. 
 

https://www.facebook.com/media/set/?vanity=RegionVServices&set=a.5088101341297429
https://www.regionvservices.com/foundation/
mailto:foundation@regionvservices.com?subject=Empowering%20Possible%20Grant%20question
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