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To: Governing Board, Advisory Committee, and all Stakeholders  
From: Matt Kasik, Chief Executive Officer 
Date: September 6, 2022 
Subject: Director’s Report – September 2022 
 
Financial Update: 

 
 
As year-end processes and reconciliations have been completed, our bottom-line loss has improved to a net 
loss of $812,941 or 1.65%.  The major drivers of this change are tied to the conversion of our accounting 
software, from Sage50 to Netsuite.  Recurring journal entries (assumed amounts) have been replaced with 
booking actual amounts, making our current system more accurate.  The amounts assumed have been trued 
up to the year’s actual expenses, causing this positive net result.  One notable account was workers 
compensation insurance.     
 
Additionally, our inventory of fixed assets has now migrated into Netsuite.  Previously, fixed assets were 
tracked by a separate, dated software, that had limited user access and functionality.  Because of this, assets 
were not managed easily, and depreciation rules were not enforced uniformly.  Now, with all our fixed assets in 
one software, we have better internal control over our many fixed assets. 
 
This update includes an updated balance sheet for our fiscal year end.  Despite the operating loss, our overall 
position remains strong.  Our cash position is higher than last year by roughly $1 million, and our equity and 
liabilities are relatively unchanged from last year.   
 
Staff News: 
After 26 years with Region V Services, Nancy Fischer resigned on August 31st.  Nancy served as Area Director 
for all contract services (SLP’s) within Lincoln for the past 6 years.  Nancy started as an MSA (Medical Services 
Associate) in 1996 and was promoted to the role of Coordinator within Lincoln 2 around 1999.  Nancy has 
impacted so many that we have supported through the years and will be greatly missed.  I wish her nothing but 
the best as she assumes her new role within her family business.   
 
Congratulations to Chelsea Meints, who was just promoted to the Area Director role for Beatrice!  Chelsea 
started at Region V Services in 2013 as a Coordinator.  Since that time, she has built many relationships with 
within the community, as well as with the people we support, their families, and staff.  Please join me in 
congratulating Chelsea on this well-deserved promotion! 
 
 
 
 
 
 

Actual Prior Year
FY2122 FY2021 Amount Percent Amount Percent

TOTAL REVENUE: 49,146,263 48,371,548 51,039,322 774,715 1.60% (1,893,059) -3.71%
TOTAL EXPENSES: 49,959,204 47,832,057 48,640,150 2,127,147 4.26% 1,319,054 2.71%

PROFIT/LOSS: (812,941) 539,491 2,399,172 (1,352,432) (3,212,113)
Operating Margin -1.65% 1.12% 4.70%

Budget Variance to Budget Variance to Prior Year
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Upcoming Events: 
 
After a two-year hiatus due to the pandemic, two of the most beloved events within Region V Services are 
returning.  Later in September, the Symposium will be held at the Holthus Center in York.  This event 
showcases the talents stories of the individuals we support.  In October, we will have our Dinner Dance.  This 
formal event includes a meal followed by a dance.   
 

• September 9th - Lake Wannahoo, Wahoo, NE – Boating day with Live Well Go Fish. 
• September 22nd – Holthus Center, York, NE – Symposium 
• October 29th – Lancaster Events Center, Lincoln, NE – Dinner Dance 
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