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To: Governing Board, Advisory Committee, and all Stakeholders  
From: Matt Kasik, Chief Executive Officer 
Date: January 14, 2022 
Subject: Director’s Report – January 2021 
 
Happy New Year!  Here is a brief update this month.   
 
COVID-19 
COVID-19 continues to affect the region however, sickness in general has been the norm the past two months, 
especially in December.   With the emergence of the Omicron variant as well as flu season, we have seen many 
individuals we support, and staff become ill.    We continue to take precautionary measures, including requiring 
mask usage and in a worst-case scenario, closing day operations to minimize the spread.    
 
Despite reports of the omicron variant bringing mild symptoms, COVID-19 remains very dangerous.  Over the past 
two months, Region V Services has had five individuals hospitalized due to COVID-19, with two of these cases 
resulting in deaths.   Since the pandemic began, we have had had a total number of cases of 113 individuals we 
support, 26 shared living providers, and 166 staff. 
 
Staff News 
Mitch Graham was named Area Director in November.  Mitch will oversee a portion of Lincoln services, including 
the Sun Valley and Normandy day-service locations, as well as residential services therein.  Mitch served as the 
Community Support Coordinator at our Sun Valley location for past 8-years.  Prior to that, he spent 7-years as a 
direct support professional.  Mitch’s hands on experience, as well as his demonstrated leadership at Sun Valley 
make him uniquely qualified for this new role.  Please join me in congratulating Mitch!  
 
What to expect over the next year 
As we look ahead in 2022, I wanted to share with you the initiatives that will be priorities for Region V Services.    
This list is not all encompassing, but it should shed some light as to answer the question of ‘what’s going on?’.   
 
First and foremost, the individuals that we support are, and must be our top priority.  We must spend each of our 
days ensuring that we are doing all within our power to help them achieve their goals and support them so that 
they can live their best lives.  Our guidance can be found within our mission statement:  To provide desired 
education and support to individuals with disabilities, promote safety and respect, and advocate for dignity and 
inclusion within the community.   As such, it should be no surprise that the initiatives that we are prioritizing help 
all of us within Region V Services to improve our supports, promote safety, and advocate for community 
inclusion.   
 
Priorities are: 
 
Finishing what we started  – As with anything new, we must continue to learn and adapt to the best path 
forward.  Over the past year, we started several initiatives.  In 2022, we will either see these initiatives to 
completion, or we will refine and improve the new processes we started.  For example, we have only used 
Paylocity for 9 months.  We have learned a lot during that time and continue to refine and improve our process – 
examples of this include the improved paid leave time policy that was just implemented.  Other examples 
include: 

• NetSuite financial software implementation and adapting our financial processes accordingly. 
• Continued improvement of the benefits Region V Services offers employees, specifically our employee 
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retirement plan. 
• Continued boosting of the Region V Services brand, which will help improve recruitment, referrals and 

our reputation. 
 

Putting feedback into action – The employee engagement survey completed in September 2021 offered some 
insights into what our staff feel we currently do well and areas where we can improve.  Opportunities for 
feedback will grow over the next year as plans are underway to solicit more feedback from employees, 
individuals we support, and their families and guardians.  The feedback process will become more consistent, 
instead of us administering feedback once every few years.  As feedback is received, we will learn and improve 
whatever we can control.  On that note, here are some of the items we learned from the most recent survey and 
what you can expect as a result: 

• Communication – through all levels of our organization, employees wanted more communication, and 
direct, specific, and timely feedback.  You can expect several improvements in this area that will result in 
transparent, timely communication. 

• Central Office – The role of central office has changed over the past 18-months.  My view of central office 
is one of a service center, offering agencies help and guidance, all while charting the course for our 
future.  As such, members of the central office teams will be more present in agencies in 2022.   I 
personally will be available to talk to staff, individuals we support and their families, and I will make my 
schedule known so you can participate if you choose.  Our objective is to build our relationships so that 
we are considered a resource.   

• Self-Development – one area that employees hoped to see was more opportunities for development and 
training.  COVID-19 has limited our training opportunities; however, we believe that we can safely 
conduct more trainings for staff this year.  Our hope is to provide training for staff that will help you grow 
both professionally and personally.  

• Facilities and Vehicles – several employees voiced concern over the condition of the RVS vans they 
drove and houses and buildings where they worked.  This is an area that is a primary focus this coming 
year.  More on that in the next (budget) section. 
 

Budget as a Plan – Our budget process will be much more extensive this year than in previous years.  The 
reason for this is simple:  The budget will serve as our road map for the next year (July-June).   Where we 
decide to spend our funds will determine what we do.  Region V Services leadership teams will work collectively 
to identify our needs and then prioritize what is most important.  This decision-making process will truly 
determine what direction we go.  Finally, the governing board will approve our plans and we measure our 
performance to these plans.   
Here are some of the decisions we will have to answer through this process: 

• How much do we invest in our employees, through salaries, benefits, and incentives? 
• Do we purchase new homes or do major repairs to some that we already own? 
• Do we invest in training programs that will help improve our supports? 
• Do we invest in technology and software that will improve our supports? 
• Do we prioritize growth?  If so, this begins with a hefty investment.   

As you can see, the questions we need to answer are not easy, but the answers will provide our blueprint for the 
future.   


