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To: Governing Board, Advisory Committee, and all Stakeholders  
From: Matt Kasik, Chief Executive Officer 
Date: February 8, 2022 
Subject: Director’s Report – February 2022 

Financial Update – July – December 2022 

 

 
 
The table above shows Region V Services financial performance for the first half of our fiscal year.  As you can 
see, the organization had more expenses than revenues, which means that we operated at a net loss of 
$1,425,735, or a negative operating margin of -6.3%. 
 
A net loss is not ideal but is on par with what other providers are experiencing in Nebraska.  The tough 
conditions Region V Services is experiencing is largely tied to statewide labor shortages and one of the main 
reasons for Legislative advocacy efforts.  As the year goes on, our cash reserve will be impacted the longer we 
operate at a loss. 
 
The good news is that the Governor’s office has submitted a proposal that would offer temporary relief for DD 
providers in Nebraska.  If approved by legislature and CMS, the proposal would establish a temporary funding 
increase of 15% for provider rates as well as flexibility in settings where our services may be provided.  We are 
grateful to the Governor and to the Department of Developmental Disabilities for working collaborate with 
providers to provide this much needed relief.   
 
Legislature 
Several bills have been introduced that are of interest to Region V Services.  These bills could impact the lives 
of those we support, our operations, or our funding.  They are: 
 
LB893 - Stinner - Appropriate funds for provider rate increases for developmental disability services. 
 
LB1172 - Hilkemann - Appropriate federal (ARPA) funds for rate increases for certain providers of 
developmental disabilities services. 
 
LB1004 - Arch - Require the Department of Health and Human Services to provide for an evaluation of the 
developmental disabilities system. 
 
LB1243 - Murman - Change priorities relating to funding the Medicaid home and community-based services 
waivers for persons with developmental disabilities. 
 
LB376 - Cavanaugh - Authorize services and supports for children with developmental disabilities and their 
families and provide duties for the Advisory Committee on Developmental Disabilities. 

Actual Prior Year
FY2122 FY2021 Amount Percent Amount Percent

TOTAL REVENUE: 22,729,153 24,185,774 26,192,734 (1,456,621) -6.02% (3,463,581) -13.22%
TOTAL EXPENSES: 24,155,337 23,916,029 23,971,046 239,308 1.00% 184,291 0.77%

EXCESS/LOSS: (1,425,734) 269,745 2,221,688 (1,695,479) (3,647,422)
Operating Margin -6.30% 1.12% 8.50%

Budget Variance to Budget Variance to Prior Year
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LB785 - Groene - Change provisions relating to early voting (which will limit Vote by mail. This is a crucial tool 
for people with disabilities). 
 
LB384 - Hunt – Redefines terms under the Wage and Hour Act. 
 
We will continue to work collaboratively with the provider community to advocate for what is best for our 
longevity as well as what improves the life of those we support.  
 
NetSuite 
The migration to NetSuite continues.  In January, training was conducted for staff throughout the region.  New 
financial processes have been established that will provide transparency and the proper amount of necessary 
oversight.  Some functions have already been consolidated and more will continue through this month.  We will 
cut over completely to NetSuite on March 1, 2022.   
 
Region V Management Meeting 
Directors and Coordinators of Region V Services met in person for the first time in 2-years on February 8th.  
The meeting was held so that teams throughout the region could collaborate and share best practices.  
Results of the culture survey completed in late 2021 were shared as well as action items that will be 
implemented as a result of the survey’s findings.  Matt Kasik shared current financial results along with 
historical trends showing declines in some key indicating areas.  As we assessed our present-day results, we 
looked to the future.   The group discussed priorities for the next year as feedback and input was collected 
from all participants.   This feedback will shape our strategic plan as we move into the budget process for 
FY2223. 
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