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The mission of Region V Services is to provide desired education and support to individuals with disabilities, promote safety and respect, and 
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To: Governing Board, Advisory Committee, and all Stakeholders  
From: Matt Kasik, Executive Director 
Date: September 2, 2021 
Subject: Director’s Report – July, August 2021 
 
COVID-19 

COVID-19 has come back to Region V Services over the past few months.  Just two months ago we 
were celebrating no new cases of COVID-19 in the region; how quickly this pandemic can change.  
Over the past two months we experienced an increase of 12 new cases in those we support and 10 
new staff cases.  Two of these cases resulted in hospitalizations.  Since the beginning of the pandemic, 
we have had a total number of cases of 79 individuals we support, 17 shared living providers, and 124 
staff.  Fourteen of these cases have resulted in hospitalizations, with one case resulting in a death.    

Mask usage is now required within most of our work settings as well as within the community.  Region 
V Services recommends that all who are able receive the full dose of a COVID-19 vaccine.  These 
vaccines have proven to be both safe and effective.  Region V Services staff will be coordinating with 
local health departments and pharmacies to secure third booster shots as individuals supported pass 
the 8-month recommended timeframe.   

Staffing & Administrative Update 

June, July, and August have been months of transition as three administrative positions opened and 
recruiting began.  Our York Program Area Director position has been covered by Cami Erb (Crete Area 
Director).  Cami has done a tremendous job of leading both the Crete and York agencies through these 
past few months.  We are currently recruiting for a new area director for the York/Seward agency and 
hope to have this role filled in the next month. 

CFO Systems, an accounting support agency, has been working in-house since the vacancy of our 
Fiscal Director role in early July.  CFO Systems provides staff who serve as staff accountants to help 
perform both day-to-day activities as well as guide us with our fiscal direction.  They will continue to be 
working in person for the next few months as they will help provide us support with our financial audit in 
late September as well as providing support to the new Finance Director.   Region V Services’ Finance 
Director role has been filled, however more details will be coming in the next month.   

Sarah Kramer joined Region V Services in August as our new Human Resource Director.  Sarah most 
recently was a Human Resources Director at Southeast Community College and served in that role for 
the past six years.  Sarah has experiences working in both the non-profit sector (United Way) and 
employment services (Goodwill Industries) which make her uniquely suited for this role.  Sarah earned 
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a bachelor’s degree in Organization Communication from NW Missouri State University as well as her 
master’s degree in Advanced Management and Leadership from Doane University.   

Elia Rivera joined Region V Services in July as our new Director of Behavioral Supports.  Elia most 
recently owned and operated her own private counseling practice in Grand Island for the past five 
years.  Elia earned both her bachelor’s and master’s degree in counselling from Doane University.  Elia 
is a Licensed Independent Mental Health Practitioner and will be able to both conduct and approve 
functional behavioral assessments for those that we support.  Elia will lead behavioral efforts that aim 
to improve the quality of these assessments by having them completed by in house staff that know and 
understand those who we support.   

 

Financial Update 

As of May 31, 2021: 
 
Revenue: $44,284,624 
Expenses: $43,798,343 

  Net Income (Loss): $486,281– 1.1% 

Our fiscal year ended June 30th and CFO Systems staff are close to completing the final entries and 
completing the fiscal year results.  Through the end of May, our finances finished at a 1.1% margin.  
Based on current projections, we will likely finish the fiscal year slightly better – 1% - 2%.   
 

Other Initiatives 

• Region V Services utilized eBenefits for open enrollment.  This weeklong process utilized online 
benefits sign up which communicated directly to Paylocity. 

• ‘Onboarding’ was launched within Paylocity in July.  This process allows new hires to upload 
documents and complete paperwork to make the hiring process easier for Coordinators. 

• The process of updating and improving our website continues.  The team has completed the 
process of copy writing, choosing colors and layouts, and approving functionality improvements.  
A photoshoot was completed in August that showcases both the individuals we support as well 
as staff.  One of my favorites is below.   
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To see more stories of life in Region V Services, like us on Facebook by clicking here 


