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To: Governing Board, Advisory Committee, and all Stakeholders  
From: Matt Kasik, Executive Director 
Date: October 11, 2021 
Subject: Director’s Report – September 2021 
 
Direct Support Professionals of the Year 

The Nebraska Association of Service Professionals (NASP) solicited nominations for the best Direct Support 
Professionals in Nebraska.  This was done in conjunction with Direct Support Professionals week, September 
12th-18th. 

I’m happy to report that Region V Services had 4 winners of the top ten! This is truly a great reflection of the 
support that our staff provides.   

Congratulations to Rhonda Roberts, Tracy Niederklein, Lisa Hutchins, & Christie Dennis for being named in the 
top ten!  Their stories are below. 

Christie Dennis 

Christie Dennis takes our core values very seriously and strives to help people build meaningful relationships 
with those around them! The ladies she works with love people and being involved in life around them. Christie 
is always looking for opportunities to help them gather with friends. She comes up with creative ways to get them 
connected with people so that they can have authentic relationships. One week it may be a painting party, 
another smore's and boardgames. Planned or impromptu, it doesn't matter! She doesn't shy away from the extra 
work that it takes to help the ladies host gatherings or plan trips to see the cranes, go to the zoo, check out a 
pumpkin patch, the list continues to go on and on. 

Christie is selfless. She steps up willingly when she is needed in locations/shifts that are not her regular one. 
She has trained with numerous other people so that if needed she can step in. Previously she worked one-on-
one with a person many others were not able to work with; patiently, respectfully assisting this person to live the 
best life she possible...letting the flowery names that she was called -- sometimes multiple times a day--- roll off 
her back...often defusing her through humor or just letting her know she understood. And when she came to me 
and talked about this lady, it was with a smile and fondness or maybe some sadness that she couldn't fix things 
for her. Not once do I remember it being with sheer exasperation or frustration! She is respectful to others 
whether they are people we support, staff, family, or just others in the community. 

Christie assisted the ladies in planning a vacation with friends to Branson, MO. (This was the 1st time any of the 
ladies went on a vacation with more than family, just their roommates and/or just staff. And she was excited to 
help them make this happen! Even though 2 of the ladies use wheelchairs, it didn't limit her vision of what could 
be done on this trip. Even people she doesn't work with directly get so excited to go places with her because she 
always finds something they enjoy and visits with them about it. Christie is a problem solver, and provides an 
environment filled with positivity and security. And no matter what's going on in her personal life, she puts her all 
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into making sure that the ladies she works with feel safe and relaxed in their home! (Nominated by Anni 
Schaldecker - York) 

Lisa Hutchins 

Lisa Hutchins has been with Region V Services for 25 years! She has been a part of many changes throughout 
her time with us. She has been extremely influential in our contract with Source America and has helped dozens 
of individuals with disabilities learn how to work and earn their own money. These skills have also assisted 
individuals in attaining work in the community. Lisa demonstrates our core values daily. She has pride in her 
work, displays excellence in the day-to-day requirements, shows enthusiasm and creativity, and maintains a 
level of integrity that leaves no doubt she is here for the right reasons. She has been a member of the Public 
Education and Information (PEI) committee for the last 7 years and has been a wonderful representation of 
Region V Services in this capacity. She gets excited about new ideas, loves to help individuals as well as co-
workers learn new skills to make their days and lives more meaningful, and her work truly reflects her loyalty and 
commitment to those we serve. She is an advocate in every sense of the word and her sincerity is hard to 
match. She has tremendous work ethic and is always willing to help whenever and wherever she is needed, 
even if it isn't within her "job description." When asked why she keeps coming to work, she says "I love working 
with the people we serve. I love helping others and seeing excitement when people learn new things and realize 
they can be successful in many ways. This is a very rewarding job, and I really love it." (Nominated by Kristen 
Easley – Nebraska City) 

Rhonda Roberts & Tracy Niederklein 

Rhonda Roberts & Tracy Niederklein work as a team at a residential group home with three ladies. During June 
not only did the three ladies in the home come down with COVID, but Rhonda and Tracy did as well. They took it 
upon themselves to cover the shifts night and day 24/7 with these ladies while sick themselves to save other 
staff from being exposed. They went above and beyond to protect their fellow co-workers and during that time 
made the ladies feel comfortable, well cared for, and demonstrated the teamwork that exists between co-
workers to provide care and support daily. The reliability, accomplishment, dedication, and caring attitude is what 
drives these ladies when working with those they support. (Nominated by Lisa Meyer - Fairbury) 

Staffing & Administrative Update 

Joe Dondlinger joined Region V Services as Chief Financial Officer in September. Joe most recently served as 
the Deputy Director of Finance, Data Analytics and Program Integrity for the Division of Developmental 
Disabilities at the State of Nebraska DHHS. While there, Joe led several improvements, including the 
development and implementation of the rate rebase in the DD waiver, streamlining internal budget reporting 
structures and securing additional funding to the Division.  Joe’s expertise was regularly sought out by providers 
(including Region V Services) because of the depth of his knowledge and the clarity of direction he provided.  
Joe also served for three years at Catholic Health Initiatives as a Financial Analysist Lead for their home health 
business.  The general accounting principles and productivity reporting he learned there, as well as his 
experience at Nebraska’s DHHS, make him uniquely qualified for this role.   Joe earned a dual major bachelor’s 
degree in Chemistry and Economics, as well as an MBA from the University of Nebraska-Lincoln.  Joe also 
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holds a current designation as a Certified Fraud Examiner.   

Victoria Perry has been named Area Director for the York/Seward agency.  Victoria started her time at Region V 
Services as the Coordinator for Seward.  After four years, she was named Area Director for Lincoln 1 and has 
been in that role for the past 12 years.  Victoria’s accomplishments through that time were substantial – leading 
Lincoln 1 through continued growth to support opening a second day service location (Sun Valley),  and leading 
the project of buying, renovating, and opening a new day center (Normandy Ct).  Most importantly, Victoria has 
led an agency that provided exceptional supports to more than one hundred individuals with disabilities and will 
continue to do so in the future in York and Seward. 

Bruce Cudly 

After almost 42 years of service, Bruce Cudly, Director of Organizational Supports, retired from Region V 
Services.  Bruce’s work started humbly, in a vocational support setting in Lincoln under the office known then as 
LOMR.  He went on to have an illustrious career as one of Nebraska’s leading advocates for the rights of those 
with disabilities.  Bruce helped craft regulatory language within Nebraska and developed and trained countless 
staff to ensure the dignity and respect for those that Region V supported.  He has positively impacted the lives of 
thousands of people and his accomplishments will be forever within the DNA of Region V Services.  We thank 
Bruce for his many years of service and dedication and wish him a happy retirement!      

Region V Services Leadership Structure 
 
For Region V Services, success is defined within our mission statement:  To provide desired education and 
support to individuals with disabilities, promote safety and respect, and advocate for dignity and inclusion within 
the community.   It is through the lens of our mission statement that I shape every decision:  How does this 
decision improve our supports, or promote safety, or advocate for community inclusion? 
 
As the leader of the organization, it is my role to ensure that our organizational has a structure that positions us 
for success.  During my time at Region V Services, I have identified barriers that make achieving our mission 
more difficult.  I have witnessed Directors and Coordinators doing manual tasks that take their focus away from 
education and supports.  I’ve witnessed houses and properties that we own that are in disrepair, and not 
respectful to the individuals and communities we support.  I have personally experienced being so bogged down 
with the day-to-day that we simply cannot advocate out in the community.   
 
Because of these challenges, I have sought out solutions.  The solutions are wide ranging and include upgraded 
software, improved processes, and ensuring that there is appropriate staffing to meet the needs of these 
changes.  Staffing, specifically the leadership roles, are where this process begins.  It is my role to ensure that 
Region V Services has the leadership team in place to implement solutions. 
 
Through this process of analysis, I have consulted with several others.  I have met with other providers to seek 
input and observe best practices in organizational structure.  I have met with members of the Region V team to 
gain input and seek feedback on areas that are ‘pain points’.  I have engaged with outside consultants, such as 
Zelle HR Solutions and CFO Systems, to evaluate how organizations like ours compare to others of similar size.  
I developed a plan based on this input and that plan evolved as I sought more feedback from these 
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stakeholders.  Finally, I shared this plan with our Advisory Committee and Governing Board in September and 
earned their approval to proceed. 
 
This plan is both cost and FTE neutral, meaning this plan will cost no more than we have budgeted this year and 
will add no new positions.  The changes are achievable through an evaluation of vacancies and how we can 
best create positions to address the barriers identified.  
 
Titles 
The change in structure starts with something as simple as a title.  In comparing Region V to organizations of 
similar size, and looking at similar roles, it has been determined that some of the leadership titles should change.  
Please note, the essential functions of each of these roles are the same, only the title will change to better reflect 
the role.  The three positions identified are Executive Director – now Chief Executive Officer, Finance Director – 
now Chief Financial Officer (CFO), and Human Resource Director – now Chief Human Resource Officer 
(CHRO).   
 
Director of Quality & Ethics 
Director of Quality Assurance, Todd Scholz, will be taking on additional responsibilities because of the retirement 
of Bruce Cudly.  In addition to his current duties, Todd will now oversee all Program Ethics Committees (PEC), 
rights restrictions reviews, and lead investigations for the region.  Based on these additional duties, Todd will 
now have the title of Director of Quality & Ethics. Additionally, the Organizational Development Director, Leslie 
Walters, reports to Todd, which will allow him to delegate some of his current duties to ensure the additional 
responsibilities, assigned in this restructuring, are achievable.   
 
Chief of Staff 
Operations Director, Michele Scholz, will be taking on additional responsibilities because of the retirement of 
Bruce Cudly.  Michele will now oversee the Director of Nurse Education and all staff nurses (Health Care 
Coordinators), and the Director of Behavioral Supports, Elia Rivera.  Michele will work to lead these clinical 
functions to ensure collaboration with all agency staff and improve the supports we provide. 
 
In lieu of the addition of clinical staff responsibilities, Michele’s role of Operations Director will evolve to her new 
role of Chief of Staff.  As Chief of Staff (COS), Michele will partner with the CEO and executive team to direct 
and distribute information flow and will help communicate through all levels of the organization.  Michele will 
work across the organization to minimize siloed work functions and agencies and will integrate all areas into a 
cohesive team.  She will lead special projects and initiatives, especially those that are internal to the organization 
and affect direct support.   
 
Chief Operating Officer 
In the place of rehiring the position held by Bruce Cudly, we will add the role of Chief Operating Officer (COO).  
This role will be responsible for day-to-day operations within the organization.  This role will manage and lead 
several functions that currently are unmanaged.  They include: 

• Budget management- with assistance from the CFO, the COO would manage performance compared to 
agreed upon budget goals. 

• Capital Assets and acquisition- would develop a process for establishing a budget for, requesting, 
implementing, and tracking all fixed assets. 
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• Commercial & Residential property, and Vehicle Fleet maintenance.  Will develop a routine maintenance 
program that would protect and maintain our $10 Million of fixed assets.   

• Business Development – works to create and implement strategic plans throughout the organization. 
This position will work closely with Jill Greenberg, Community Outreach Director, to ensure we have the 
resources to provide more supports to individuals with disabilities.  

• This role will oversee the Region V Foundation.  This position will work closely with Sarah Railsback, 
Marketing & Development Manager, to help grow and better utilize resources from donors.   

 
Reporting Relationships 
Over the past year, I have struggled to provide mentorships with everyone that reports to me.  This is largely 
because of the number – 22 – of direct reports that I have.  A change to our reporting structure will allow 
Directors dedicated leadership to provide the support they each need and allow me the ability to shift focus from 
day-to-day operations to higher-level strategic visions and initiatives, as well as building relationships with all 
staff, individuals we support, and their families.  Additionally, I will have more time to forge relationships in the 
community, with elected officials, and business leaders.  All these associations will help to improve the lives we 
support though advocacy for funding, regulatory matters, and employment.   
 
Based on the experience over the past year, and the recommendations of those that I have consulted, reporting 
relationships will now be as follows as it relates to the Directors/members of ARVAD: 

• CEO – the CFO, CHRO, COS, COO, Regional Director of Lincoln, and Director of Quality & Ethics will 
report directly to Matt Kasik. 

• Regional Director of Lincoln – All Lincoln area directors will report directly to Tina Dykes. 
• COS – Beatrice, Crete, Fairbury, and York Directors will report directly to Michele Scholz.  Director of 

Nurse Education and Director of Behavioral Supports will as well. 
• COO – Auburn, David City, Gretna, Nebraska City, and Wahoo Directors will report directly to the Chief 

Operating Officer.  Community Outreach Director and Marketing and Development Manager will as well. 
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