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To: Governing Board, Advisory Committee, and all Stakeholders  
From: Matt Kasik, Chief Executive Officer 
Date: December 2, 2021 
Subject: Director’s Report – December 2021 

Financial Update 
 

Region V Services - Consolidated Income Statement - July 1 to September 30, 2021 

        Variance to Budget Variance to Prior Year 

  Actual Budget Prior Year Amount Percent Amount Percent 

Revenue 11,703,234  12,092,887  13,385,026  (389,653) -3.22% (1,681,792) -12.56% 

Expense 11,730,924  11,958,014  11,880,678  (227,090) -1.90% (149,754) -1.26% 

Net Income (27,690) 134,873  1,504,348  (162,563) -120.53% (1,532,038) -101.84% 

 
The table above shows Region V Services financial performance for the first quarter of our fiscal year.  As you can 
see, the organization had more expenses than revenues, which means that we operated at a net loss of $27,690, 
or a negative operating margin of .24%. 
 
Since this format of presenting our financials is new, I’d like to offer some guidance.   

• “Actual” - refers to what our actual performance was.   

• “Budget” – our budget is our plan and our promise.  In May, analysis was completed and a projection for 
the next fiscal year (July-June) was created.  This budget was submitted to and approved by our Advisory 
Committee and Governing Board in June.  In short, our budget serves as our plan of what revenue we 
expect to earn and how we will spend those funds.  It is a metric that holds us accountable (our promise) to 
the Governing Board.   

• “Prior Year” – this is the revenue and expenses during the same time frame last year.   
 
A negative net income is not ideal but is not yet reason for alarm.  You’ll recall, I discussed the tough conditions we 
were facing due labor shortages in my last director’s report.  This result was expected and our cash on hand has 
remained relatively unchanged this fiscal year.    
 
Other factors to consider include: 
 

• Revenues are down compared to budget (3.22%) and prior year (12.56%) 
o Volume of hours billed is down mostly due to staff shortages – this explains the variance to budget. 
o During the same timeframe last year, Appendix K temporary rate increases of 15% were in effect, 

explaining the revenue shortfall to prior year.   

• Expenses are down compared to budget (1.9%) and prior year (1.26%).   
o With billable hours down, we are seeing a decreasing in labor costs.  However, because of staff 

shortages, we are paying more in recruiting costs, hiring incentives, and overtime to existing staff. 
 
We will work diligently to navigate the remainder of the fiscal year to hit our goals. 
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Legislature 
Staffing shortages continue within Region V Services as well as the provider community.  I have continued 
working with the Nebraska Association of Service Providers (NASP) members to work collaboratively and 
advocate for help.  In November, I joined a group of providers to meet with Director Green and the Governor’s 
office to discuss these issues.   Provider rates are set by Nebraska state legislature, yet our costs have 
increased.   These rates have not increased to fund the additional expense which means that providers have no 
choice but to absorb the costs.  As such, the provider community is nearing a crisis point.   Before the legislative 
session begins, I am planning to meet with Senators individually to discuss what we are experiencing.   
 
NetSuite 
We began the process of transitioning from Sage 50 to Oracle NetSuite to replace our accounting software.  
Discovery began in November – the process where Meridian learns about our business.  In December, Meridian 
will design the system to suit our needs and we will begin to load our data into the new software.  As of today, we 
are on track to go live February 1, 2022.   
 
New Website 
The new and improved regionvservices.com website was unveiled in November.  The transition to our new 
website required a lot of work and coordination, especially because we wanted some very specific things.   In 
short, we did not want a standard site; we wanted the look and feel to truly represent our culture and give the 
public a view of what we are all about.  Some of the items you might not have noticed, and improvements are:   

• Our website is accessible.   If you click this blue icon -  - you are given accessibility options.  
Readers with vision impairments, cognitive disabilities including ADHD, or those prone to seizures all can 
utilize our website’s adaptive tools to improve their experience.   

• The website uses no stock photography.  All the photos include individuals we support, our staff, and our 
shared living providers. 

• Each location’s page includes stories about individuals we support or staff in that community.  These 
stories will be updated quarterly. 

• Potential employees and job seekers will experience a new application process.  Using Paylocity’s 
recruiting feature, job seekers now can apply in minutes for any open position we have.  This process 
makes hiring employees easier most of the work is completed within this system.   Special thanks to 
Sarah Kramer for leading and implementing this initiative. 

• Documents pertaining to staff needs are all now available on our Workforce Hub.  This site is hosted on 
our Office 365 cloud and restricted to the public.  Special thanks to Leslie Walters and Sarah Railsback 
for their work on getting this site launched. 

 
The hard work has paid off, and the site looks great.  Congratulations and thanks to the website development 
team of Callie Kacvinsky, Jill Greenberg, Leslie Walters, Tina Dykes, and Michele Scholz, and to Sarah 
Railsback for leading this initiative.   
 
Staff News 
Brady Svendgard joined Region V Services as Chief Operating Officer in November.  Brady joins us with over 
31-years of operations management experience at Lee Enterprises, the parent company of the Lincoln Journal 
Star and Omaha World-Herald.  Brady spent the last 21-years as an executive level director, with his current role 
being Regional Director at the Omaha World-Herald.  He has extensive experience developing and 
implementing strategic plans, leading complex multi-year projects, and has directed numerous capital asset 
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acquisition projects totaling over $50 million.  Brady has considerable budget and performance management 
experience; he managed a $75 million annual budget with a peak of 150 employees and 1400 independent 
contractors.  Brady also led marketing and audience growth strategies and managed a supporting foundation 
501(c)(3) entity, “Newspapers in Education”.   These experiences make him uniquely qualified for this role.  
Brady earned a bachelor’s degree in Business Administration from Nebraska Wesleyan University.   
 
Dillan Durham joined Region V Services as Director of Nurse Education in November.  Dillan most recently 
served as a Lead Preceptor and Charge Nurse within the burn unit at CHI St Elizabeth Hospital. She was in that 
role for the past five years.  Prior to CHI, Dillan worked at Madonna Rehabilitation Hospitals for over six years as 
a Registered Nurse within the Long-Term Care unit.  Dillan excels at training staff and has extensive experience 
with both the development and implementation of training and education curriculum. Her strong leadership skills 
along with her nursing expertise makes her a great addition to our Region V Services team. Dillan has a 
Bachelor of Science in Nursing from UNMC and is in the process of attaining her master’s degree.  
 
Employee Benefits 
Region V Services provides employees a robust benefit package.  Our benefits compare favorably to other DD 
providers in Nebraska and employers in southeast Nebraska.   Still, we feel that there is room for improvement.   
 
After starting her role in late August, Sarah Kramer (Chief Human Resource Officer), conducted an extensive 
study on our employee benefits.  Sarah worked collaboratively with Region V leadership, staff, and external 
vendors and now is ready to roll out the new and improved benefit package to employees.   Sarah built upon 
what we offered that was good and focused on gaps in coverage and ways to improve what we offer employees.   
 
I am grateful for Sarah’s efforts and impressed at the due diligence that she exhibited in this process.  I am 
extremely proud of this benefits package and believe that it will help our staff recruiting and retention for years to 
come.   
 
Here are some highlights of the enhancements/improvements of our benefits plan for 2022: 

• Stable or even lower monthly health insurance premium options for employees despite an overall 
increase of our plan costs by 6%. 

• Adding a 2nd Health insurance option. 

• Adding Long Term Disability with no cost to employees. 

• Adding a Health Savings Account and Dependent Care Spending account. 

• Increased basic life insurance coverage with no cost to employees. 

• All employees 30+ hours per week are eligible for all benefits. 

• Improved and increased tuition reimbursement. 

• Increased leave time. 

• Retirement plan advisor is now Marsh McLennan Agency (MMA).  More details are included later in this 
packet.  

 
Open enrollment for these benefits is December 8th through December 20th.  Enrollment will happen through our 
E-Benefits site, www.myregionvbenefits.com and is also linked from Paylocity on the self-service portal.   
 
To learn more about these benefits, please be sure to attend an in-person, or zoom open enrollment session.  
The list of meetings is included in the coming pages.   
 

http://www.myregionvbenefits.com/
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Thanksgiving 
Finally, Region V Services celebrated Thanksgiving with many COVID appropriate gatherings, roasted turkey, 
and plenty of pumpkin pie.  We are truly grateful for all that we have and look forward to more friends and family 
through the holiday season.  Here are some photos of our celebrations.  For more photos like these, like our 
Facebook page by clicking here. 
   

 

https://www.facebook.com/RegionVServices
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November 23, 2021 

 

Dear Region V Services Team:  

 

We are excited to announce that Marsh McLennan Agency has been selected as the new 

advisors for our Retirement Plan.  

MMA’s investment advisory team’s understanding of retirement strategies, investment options, 

fiduciary responsibility, employee education and regulatory policies will help us offer optimal 

value and benefit for to our employees. 

Their Retirement Services solutions include: 

• Plan Design Strategies, Benchmarking, Investment Line-up Selection and 

Comprehensive ERISA Fiduciary Oversight 

• Service Provider Oversight and Management 

• Employee Engagement and Investment Advice 

• Financial Well-being Education and Advice 

One of the first things that MMA is working on with is to add additional resources and retirement 

education. More information on these enhancements will be provided soon. 

MMA will be scheduling meetings with employees and will be available to meet 1-1 with 

employees to review your accounts and assist you with any financial questions you may have. 

Laura Thai and Brady Anderson will be our contacts for these meetings. As we work to schedule 

meetings, MMA team’s contact information included. You can contact them with any retirement 

questions you may have today.  

For those working with Edward Jones advisors within our communities, our change will not 

impact the personal financial planning relationships you have with your Edward Jones financial 

advisor. Your advisor may still guide you and incorporate the Region V Services Retirement 

Plan in your personalized financial plan. You will still want to provide your financial advisor with 

the Region V Services Summary Plan Description and potentially have your username and 

password handy at your appointments.  

We are very excited to share this news with you and be sure to watch for future updates.  

Sincerely, 

 

The Region V Services Leadership Team 
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Retirement Planning Consultants 

 

    

Laura Thai, CPFA, CRPC® 

Retirement Plan Consultant 

Marsh & McLennan Agency LLC | Upper Midwest 

6160 Golden Hills Drive, Minneapolis, MN 55416 

T 763-746-8353 | M 314-641-9284  

Laura.Thai@MarshMMA.com 

 

 
 

 

Brady Anderson  

Retirement Plan Consultant 

Marsh & McLennan Agency LLC | Upper Midwest 

6160 Golden Hills Drive | Minneapolis, MN | 55416 

T 763-548-8872 | M 612-406-8347 | F 212-701-0358 

Brady.Anderson@MarshMMA.com  

 

mailto:Laura.Thai@MarshMMA.com


 
 

2022 Open Enrollment Notice 
 
What is Open Enrollment?  
Open enrollment is an annual period that employees can make changes to their benefits for any reason.  
 
When is Open Enrollment?  
December 8, 2021 – December 20, 2021. Every benefit eligible employee must complete open enrollment, 
even if you plan to waive coverage for 2022.  
 
Will there be changes to my benefits? 
Yes. RVS has expanded employee benefits for 2022. We are excited to share the new options and coverages! 
 
What information is available regarding changes to my benefits?  

• On-demand information on the Self-Service Site & Workforce HUB, available December 8th 
• Attend an optional in person session at your Agency, ask questions & complete enrollment online 
• Attend a session via zoom. Registration links on the Self-Service Site & Workforce HUB  

 
Open Enrollment Meeting Schedule 
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Benefit Provider Summary Total Cost 
 

Region V Service 
Contribution per month 

Cost to Employee 
per month 

 
 
 
Health 
Insurance 

 
 
Blue 
Cross/ 
Blue 
Shield 

PPO2500  
 
Eligible for Flex Health Care 
Spending Account 

Single -$856 
EE/Child - $1148 

EE-Spouse -$1342 
Family - $1684 

$796 
$848 
$872 

$1004 

$60 
$300 
$470 
$680 

HDHP4000  
 
Eligible for Health Care Savings 
Account Benefit 

Single -$809 
EE/Child - $1086 

EE-Spouse- $1286 
Family- $1602 

$769 
$836 
$886 

$1102 

$40 
$250 
$400 
$500 

 
Dental 
Insurance 

Principal Coverage for preventative, basic 
and major procedures  

Single - $27.89 
Family - $81.98 

$0 $27.89 
$81.98 

 
Vision VSP Single $8.44 $0 $8.44 
 Employee/Child $13.44 $0 $13.44 

Employee/Spouse $16.24 $0 $16.24 
Family $21.24 $0 $21.24 

 
Flex Spending 
Accounts 
 

Omnify 
(Union 
Bank and 
Trust) 
 

Pre-tax Account for annual 
medical expenses. Must be used 
in the year elected.  

Employee election of up to max 
$2,850 

$0 Varies based on amount 
elected by employees 

Pre-tax account for dependent 
day care expenses. Must be used 
in the year elected.  

Employee election of up to 2022 
max $5,000 

$0 Varies based on amount 
elected by employees 

Health Care 
Savings Account 

Omnify 
(Union 
Bank and 
Trust) 

Pre – tax savings account for 
medical expenses. No 
requirement to spend amount 
elected each year.  

Single Coverage- up to $3,650 
Family Coverage - up to $7.300 

 
55 or older additional $1,000 

 
Single Coverage- $50 

Family Coverage - $100 

 
Varies based on amount 

elected by employees 

 
Life Insurance Principal 1x the employees annualized salary 

 
100% of cost $0 

Supplemental 
Life Insurance 

Principal Employees may elect additional life insurance for themselves or 
dependents. 

$0 Varies based on amount 
elected by employees 
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Benefit Provider Summary Total Cost 
 

Region V Service  
Cost Per Month 

Employee Cost 
Per Month 

Long Term 
Disability 
Insurance (LTD) 

Lincoln 
Financial 

In the event of disability and an employee may no longer work due 
to disability. LTD provides employees with income protection of up 
to 60% of their salary.  

 
100% of cost 

 
$0 

 
 
 
 
Retirement 
457(b) Plan 

 
 
 
Aspire /  
MMA 

Non-qualified, tax advantaged deferred compensation plan. 
Eligible employees are allowed to make deferral contributions to the 
457(b) plan. RVS will also make contributions to your retirement 
savings.  
 
Eligible employees: 2 years of service 
 
Employees may contribute pre-tax up to $20,500* 
 
*Employees age 50+ eligible for catch up contribution up to 
additional $6,500 

 
RVS will contribute 3% of 
your base annual salary 
following 2 years of 
employment. 

AND 
RVS will match your 
contribution, up to an 
additional 3% of your base 
annual salary following 2 
years of employment. 

 
 
 
 
Varies based on amount 
elected by employees. 

 

 
Employee 
Assistance 
Program (EAP) 

 
Best Care 

Provides Employees: 
• Confidential counseling  
• Training and wellness resources 
• Legal & Financial Services & Referrals 

 
100% of the cost 

 
$0 

 
Wellness 
Program 

RVS 
Funded 

Provides reimbursement of $50 per month to support the cost of 
participation in a wellness program.   
 

 
$50 per month 

 
$0 

 
Cell Phone 
Reimbursement 

RVS  
Funded 

Some employees may be eligible for reimbursement of cell phone 
expenses for certain jobs assigned. Contact your direct supervisor to 
find out if you are eligible.  

 
$10 per month 

 
- 

 
Tuition 
Reimbursement 

RVS 
Funded 

Employees may request tuition reimbursement, subject to RVS 
annual budget  
 

 
Annual Budget 

 
- 

  



Blue Cross/Blue Shield Health Insurance  
PPO vs HDHP Comparison  

  CURRENT – PPO 2000 2022 - PPO 2500 2022 - HDHP 4000 
Employee Premium 

Costs 
(Per Month) 

Single 
Employee/Child 

Employee / Spouse 
Family 

$50 
$300 
$466 

$758.33 

$60 
$300 
$470 
$680 

$40 
$250 
$400 
$500 

Plan Benefits (In-Network) 
Deductible Single 

Family 
$2,000 
$4,000 

$2,500 
$5,000 

$4,000 
$8,000 

Co-Insurance  80% up to out-of-pocket max 80% up to out-of-pocket max 0% 
Out of Pocket Max  

Single 
Family 

Includes deductibles, coinsurance, 
and copays 

$4,000 
$8,000 

Includes deductibles, coinsurance, 
and copays 

$5,000 
$10,000 

Includes office visits, labs, x-
rays, pharmacy, etc.) 

$4,000 
$8,000 

Medial Office Visits Primary  
Specialist 

$30 
$60 

$30 
$60 

Deductible 

X-Ray & Labs  Deductible & Co-Insurance Deductible & Co-Insurance Deductible 
Preventative Routine Physical 

Well Child Care 
Immunizations 

 
100% Covered 

 
100% Covered 

 
100% Covered 

Emergency Services  Deductible & Co-Insurance Deductible & Co-Insurance Deductible 
Inpatient/Outpatient  Deductible & Co-Insurance Deductible & Co-Insurance Deductible 
Pharmacy Deductible  N/A N/A  

Prescription Drugs Tier 1 
Tier 2 
Tier 3 

Specialty 

$10 Copay 
$30 Copay 
$55 Copay 
$55 Copay 

$10 Copay 
$30 Copay 
$55 Copay 
$55 Copay 

 
Deductible 

Health Care Savings 
Account Contribution 

by RVS Annually  

 
Single 

Family 

 
Not Offered 

 
Not Eligible 

 
$600 

$1,200 
Out of Pocket Costs 

Out of Pocket Max  
w/ HSA Contribution 

Single 
Family 

  
Not Offered 

$5,000 
$10,000 

$3,400 
$6,800 

 



Open Enrollment Online Session 
Registration 

 

Open enrollment for benefits runs from Dec. 8th-20th. There will be in person 
learning opportunities as well as on-demand options with educational materials. 
For specific issues and questions there will be some opportunity for one-on-one 

sessions. For benefit summary information and to prepare yourself for Q&A 
sessions check out the Workforce Hub (SharePoint) or Paylocity. 

 

 

Three online sessions will be held via Zoom. Each session will last 1 hour. 

• Session 1 – Dec. 8th starting at 3:30pm 
• Session 2 – Dec. 9th starting at 12:00pm 
• Session 3 – Dec. 10th starting at 9:00am 

 

 

Links for Registration Below: 

Session 1: 
https://regionvservices.zoom.us/meeting/register/tZcpcOisqDsoG9OFYVqGA9Z0F5CTVoXqjyuW 

 
Session 2: 

https://regionvservices.zoom.us/meeting/register/tZ0odO6przwvHNb-t7RCt7N2pRAdiEjrkT2p 
 

Session 3: 
https://regionvservices.zoom.us/meeting/register/tZIsf-6srz8oHNB8h3dNF10EhgiZF0lYY8ZN 

https://regionvservices.zoom.us/meeting/register/tZcpcOisqDsoG9OFYVqGA9Z0F5CTVoXqjyuW
https://regionvservices.zoom.us/meeting/register/tZ0odO6przwvHNb-t7RCt7N2pRAdiEjrkT2p
https://regionvservices.zoom.us/meeting/register/tZIsf-6srz8oHNB8h3dNF10EhgiZF0lYY8ZN
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