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ADVISORY COMMITTEE MEETING MINUTES 9-7-2021 

Members in attendance: Bert Mishler, Josh Carman, Terry Dittmer, Gregory Janak, Beth Sposato 

Absent members: Sue Boring, Hazel Cummins 

 

I. Consent Agenda(motion) 
a. Past Advisory Committee Minutes were reviewed and accepted 
b. Past Governing Board Minutes were reviewed and accepted 
c. Executive Directors Report-went over changes 

1. HR Director-Sarah Kramer started on Aug 30 replacing Joanna Donohoe who moved to a 
different company.  

2. York-AD position has been open.  Cami from Crete has been covering the position along 
with continuing her position as the Crete AD. The York AD position should be filled by the 
end of this week.  

3. Fiscal Director-Kevin Jeppson is no longer with the agency. Currently CFO Systems is 
working with RVS to manage the Finance position. CFO Systems is a high level temp 
company that specializes in finance and accounting. Joe Dondlinger has been selected as 
the new Finance Director and will be starting September 20, 2021. He is coming from the 
state of Nebraska and was the Deputy Director of Finance and Program Integrity  

4. Director of Nurse Education- This position is open after former Nurse Consultant resigned.  
Michele Scholz will now supervise this position and the 8 Health Care Coordinators that are 
supervised by the Director of Nurse Education. Mackenzie Derby RN, BSN is currently the 
Interim director and will be covering until a permanent selection is made. The permanent 
position is open with many applicants. A selection is expected within the next 60 days.  

Motion to Approve: Bert Mishler  Second: Terry Dittmer 

Voting Aye: Gregory Janak and Beth Sposato, Terry Dittmer, Bert Mishler, & Josh Carman 

Motion carried.  

 

II. Old Business- None to follow up on.  
III. New Business 

a. Financial report-we are a half million to the good at this point. Projections were at 1 million to the 
good but corrections need to be made as CFO Systems found errors where there was more 
depreciation than there should have been to the extent that depreciation exceeded the value of 
the location/item. Cash levels are stable and there are not concerns with the cash level.  

Motion to approve: Terry Dittmer  Second: Bert Mishler and Josh Carman 

Voting Aye: Gregory Janak and Beth Sposato, Terry Dittmer, Bert Mishler, & Josh Carman 
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Motion carried 

b. Quarterly Incident Report- Todd Scholz shared the quarterly incident report that was attached to 
the agenda. There was discussion about the Injury piece being misleading as the increase is 
due to people once again being out and about and day services were reopening. Additionally 
behavioral issues showed an increase again having to do with day service reopening and 
people gathered together more. Advisory committee member, Gregory Janak, suggested that 
before presenting to GB there be a comparison done to the pre pandemic numbers in 2019 to 
more accurately reflect GER consistency.  
 

c. Managed Service Provider-Information was shared about IT providers and the need for support 
and security. Multiple bids have been collected from different providers that would meet RVS 
needs. More information will be presented with details next month. This is a high priority as the 
need and risk has been stated from multiple sources such as the state, CFO Systems, the 
accountants.  
 

d. Staffing and Budget Modification-Matt presented a review of changes to the staffing structure of 
RVS Central Office. This starts with Matt and restructure would enable him to do his job that 
needs to focus on community relationships, employment for people supported, regulatory 
pieces, lobbying for funding and initiatives and ultimately better services for the people that we 
support. The attached definitions and breakdown helped to further explain the restructure.  
1. Budget Modification-Adding a provisional MHP(mental health practitioner)to the budget. This 

person would practice under Elia Rivera, Director of Behavioral Supports, who is a 
LIMHP(licensed independent mental health practitioner) to do FBA’s (functional behavior 
assessments) and would be expected to have an expense of approximately $30,000. This 
position would however be able to generate revenue as it is a billable service that once the 
assessments were being done they would be billed and the threshold for the position paying 
for itself is about 14 assessments which we would anticipate being done within the first year. 

Motion to Approve the Staffing and Budget Modification: Bert Mishler Second: Gregory Janak 

Voting Aye: Gregory Janak and Beth Sposato, Terry Dittmer, Bert Mishler, & Josh Carman 

Motion Carries 

 

IV. Other- No other business was noted 

Motion to Adjourn: Terry Dittmer Second: Beth Sposato and Bert Mishler 

Voting Aye: Josh Carman, Gregory Janak 

Motion Carries 

 


